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Intent:

Literacy is integral to the process of learning: learners require the skills of language in order to access and

engage with the cognitive demands of all subjects. Competent language skills are central to a learner’s

sense of identity, belonging, development and strong learning practices. All staff share responsibility for

delivering literacy skills and must work together to motivate and support students with their understanding

and enjoyment of reading, writing, speaking and listening.

At Hayle Academy, we are committed to ensuring that our learners experience high quality-first teaching

across the curriculum and we recognise that every teacher is a teacher of literacy.  It is evident that the

explicit teaching of literacy is integral to quality first teaching and therefore, it is at the heart of our

curriculum design.  Our Literacy strategy seeks to empower students to communicate effectively using a

wide vocabulary; to read widely and fluently; to write clearly and accurately and to develop a love of

reading.  Our ultimate goal is to ensure that our learners build the literacy skills required for future success.

All the skills of language are essential to participating fully as a member of society; pupils, therefore, who do

not learn to speak, read and write fluently and confidently are effectively disenfranchised.

Our aim is to promote high standards of language and literacy by closely supporting our students in their

development of literacy skills across all curriculum areas with a strong focus on equipping pupils with clear

understanding of the spoken and written word. Students will be encouraged to read widely to aid a love of

literature as reading enables the acquisition of new knowledge and is essential for their overall success.

Essentially, the aim of the Whole-School Literacy Policy is to raise attainment at every level of ability.  Staff

will work together to integrate the skills of listening, speaking, reading and writing into the curriculum to

maximise the potential of each student.

Our Core Aims:

● To maximise every learner’s literacy skills to enable them access to all aspects of our curriculum.
● Read easily, fluently and confidently across the curriculum
● Develop and promote a love of reading
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● Embed a common language around reading and literacy, with a clear understanding that this will
look different in various subject areas

● Empower teachers to apply and deliver literacy skills beyond English lessons
● Write clearly and with accuracy across all subject areas
● Develop competence in speaking and listening skills
● Accelerate the progress of students identified as below the expected standards as they transfer to

Hayle Academy.
● Deliver support and intervention where there are barriers to students developing their literacy

skills.

Strategies for Literacy at Hayle Academy:

Ensure that literacy is developed across the curriculum and as part of the recovery curriculum;

there is a focus on ‘disciplinary literacy’:

● Literacy to not be seen as the domain of the English department or the SEND department

● Literacy development to be a key priority for all faculties

● Teachers across the school to understand the role literacy plays in their subjects

● As part of whole-school strategies, teachers to implement the Hayle Academy ‘Read to

Learn’ strategy: VIPERS CAVES

● Teachers to actively and accurately correct spelling and grammar to support students’

writing skills, particularly following the pandemic

● Teachers to monitor and encourage students to write clearly for all responses to support

students’ handwriting skills, particularly following the pandemic

● Implement the ‘Read to Learn’ strategy as part of curriculum plans and use this within the

classroom

● Allow for regular opportunities for literacy across all curriculum areas

● Ensure there are opportunities for extended writing and feedback in all lessons across the

curriculum with a focus on accuracy, clarity and vocabulary

● Teachers to receive CPD to ‘upskill’ their own literacy and better understand how people

read

Ensure that literacy is delivered regularly using the tutor programme; promote a love of literacy

● Ensure the Word of the Week is shared during tutor time and promoted both within

lessons and across the school.

● Teachers to read a fiction text each week with their tutees and apply reading/literacy

strategies

● Actively encourage and remind students about opportunities linked to reading and literacy

including use of the library

● Foster a love of reading with students by discussing books and texts openly and encourage

to bring in and share books

●
Ensure that literacy intervention is precisely focused on need; ensure that literacy interventions

are timely, measurable and evaluated regularly [see appendix 3]

● Implement the use of the Lexia programme with our weakest readers

● Appropriate use of VIPERS CAVES in lessons to support with literacy and reading
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● Assess students using the literacy assessment tool and apply intervention if required

● Use student reading and spelling ages to support with effective classroom interventions

Implementation of Literacy:

Vocabulary

Our curriculum has been developed to support the explicit teaching of vocabulary in lessons.

Furthermore, since September 2021 the ‘Word of the Week’ has been introduced and delivered

during form time where we focus on tier 2 words.

The expectations for vocabulary as part of this policy include:

● Explicit teaching of vocabulary including pronunciation, in line with curriculum planning

● Teachers to model high quality talk and expose students to a range of academic language

● Teachers to make key words and vocabulary visible and memorable, including through

Knowledge Organisers

● Where appropriate, teachers to discuss and consider the etymology of words with students

to build their vocabulary foundations.

● Staff to encourage and reward the use of Word of the Week

Reading

The reciprocal reading programme using the acronym VIPERS CAVES (appendix 1) has been

introduced this year. This should be implemented across faculty areas to support students with

their literacy skills. The aim is to support students with developing and applying their reading skills

through a common language. Question stems to support with the implementation of VIPERS

CAVES can be found here, for Maths here and for MFL here.

Reading ages are to be generated from a literacy assessment tool and distributed to staff to

support with planning around reading tasks.

Furthermore, since September 2020 a form time reading programme has been implemented to

encourage a love of reading and model good examples of reading each week. In addition, our

librarian supports with the promotion and love of reading by creating a comfortable, engaging

environment for our young people and introducing Borrowbox.

Staff have embedded ‘satellite texts’ into their curriculum to encourage students to read more

widely around a topic and these are regularly reviewed. This is useful to support our delivery of

cultural capital to our students.

Alongside this, the English department have introduced a weekly reading homework for year 7 and

8 and build discussions around reading at home into the curriculum. The overall aim is to improve

engagement with reading and aid students in understanding a wide range of texts.

The expectations for reading as part of this policy include:
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● Students encouraged to use a wide range of reading skills including skimming, scanning,

decoding, comprehension and inference across the curriculum

● Students to be exposed to and respond to a range of high-quality texts across the

curriculum with a sharp focus on challenge

● Teachers to model and encourage reading with fluency and accuracy in lessons and tutor

time

● Teachers to use reading ages to inform lesson planning

● Teachers to model and support whole-school reading strategies

● Teachers to actively promote reading, the library and Borrowbox to encourage a love of

reading.

Rationale for choice of texts, e.g. linked to diversity, female role models, black writers…

Writing & Spelling

Writing clearly and accurately is required for all subject areas and it is important that our students

regularly engage with writing tasks. Spelling strategies should be used to support students across

the curriculum, particularly with subject specific terminology.

Spelling ages are to be generated using the Vernon Spelling Test and distributed to staff to inform

planning around writing and spelling tasks.

Handwriting intervention is run for a small group of students to support with the clarity of their

written work.

Furthermore, the English department have introduced a weekly spelling homework for year 7 and

8. The overall aim is to improve accuracy and resilience regarding writing and spelling.

The expectations for writing and spelling as part of this policy include:

● Students to have access to a dictionary in all lessons

● Ensure Standard English is used at all times in writing and students to respond using full

sentences

● Literacy marking codes (appendix 2) to be applied consistently

● Students  to correct spelling errors regularly and accurately

● Staff to familiarise themselves with common spelling errors and use recognised spelling

strategies such as phonetic spelling, regular rules (eg: silent E) and visual spelling to support

students with their accuracy.

● Students to write accurately, fluently and clearly with regular opportunities for feedback

and redrafting

● Students to demonstrate clear communication skills, including handwriting

● Staff to use spelling scores to inform lesson planning

Literacy Assessment Online

Oracy
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Discussions and responding to questions should be encouraged across the curriculum. Supporting

students with oracy is essential for future success.

The expectations for oracy as part of this policy include:

● Ensuring Standard English is modelled and that students use it confidently in their own

speech

● Support students to speak confidently and accurately in a range of contexts

● Encourage students to collaborate and participate actively in group discussions

● Encourage students to respond appropriately and sensitively to other people’s views

● Use ‘oracy stems’ to structure discussions

Use of Library

The library at Hayle Academy is an important resource for all students. Students should be

encouraged to visit the library regularly and participate in the activities available.

We have recently appointed a new librarian and also introduced a broad range of new texts to the

library to encourage students to enjoy reading for pleasure.

The expectations for using the library as part of this policy include:

● Key Stage Three students to visit the library at least once a half term as part of an English

lesson

● Reading competitions and challenges to be launched by the librarian and actively promoted

across the school, particularly during tutor time.

● Staff to encourage students to use the library during lunch time and after school to support

with reading and homework.

● Use the library to promote and support students with reading and spelling strategies.

● The library to offer a safe, comfortable and engaging space for students to enjoy reading.

Impact & Monitoring

Assessment and Feedback

Literacy is highlighted as a part of our whole school assessment and feedback as part of our STAR sheet. At

regular assessment points, staff should closely mark student work with a focus on literacy and accuracy. It is

important to identify spelling, punctuation and grammar areas across the curriculum. Students need to be

aware that literacy skills go beyond the English department.

The expectations for assessment and feedback as part of this policy include:

● Assess and give feedback on students’ spelling, punctuation and grammar at least once a

half term (except for PE and GV)

● Use the whole-school literacy marking codes

● Ensure students write out spellings at least three times as part of their feedback

● Give students an appropriate time to respond or redraft with a literacy focu
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Appendices:

Appendix 1 - Read to Learn: VIPERS CAVES
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Appendix 2 - Literacy Marking Codes

__SP

A line under the whole/ part of a word means the spelling is incorrect. ‘SP’ will be
written in the margin for the student to correct. The correct spelling will be copied out 3
times by the student in green pen.
As a guideline, five spelling errors will be identified but this depends on the prior
attainment of the student and will be subject to teacher discretion.

PG
Errors in punctuation and/ or grammar will be underlined or circled and PG will be
placed in the margin.

^ This means that a word or words have been missed out.

WW
Wrong word used. The spelling is correct but the word is misused in context, e.g.
there/their/they’re. The word will be circled and WW placed in the margin.

? Meaning is unclear; it doesn’t make sense.
// New paragraph needed.

VF
Verbal feedback has been given. The student will record briefly the VF at that point in
the work.
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Appendix 3 - Intervention Plan

Page 8 of 9



References

Scarborough’s ‘Reading Rope’ demonstrates the many different threads that are essential to develop our
students as skilled readers at all key stages. Tending carefully to each thread in the rope matters in order to
weave a strong reading rope in every classroom and across every curriculum.

EEF recommendations

The EEF recommendations can be found

here:

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/literacy-ks3-ks4/EEF_KS3_KS4_LITERACY_GUID

ANCE.pdf

The guidance provides seven recommendations related to reading, writing, talking, vocabulary and

supporting students. The aim is to improve literacy in all subject areas in secondary schools with a particular

focus on disciplinary literacy. The guidance challenges the concept that literacy is just a focus for English

teachers or literacy coordinators; it emphasises that every teacher is a teacher of literacy.
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